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February 2026
Owners & Executive Retreat
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AGENDA 
Sheraton Clearwater Beach on Sand Key, Florida 
Click HERE to view resort

*ALL MEETING SESSIONS WILL TAKE PLACE IN SUNSET COVE BALLROOM* 


	
Wednesday, February 25, 2026

	12:00pm – 5:00pm
	Golf – Course TBD

	1:05pm
	Phillies vs. Detroit Tigers (Spring Training) - CLICK HERE for tickets

	5:30pm – 7:00pm
	
Welcome Sunset Cocktail Hour
Sponsored by:
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	Thursday, February 26, 2026

	8:00am – 8:15am
	Opening Remarks by Christine Sands – Welcome to Clearwater | Meeting Overview

	8:20am – 9:00am
	Breakfast Buffet (Significant Others Welcome)
Toby Malara, American Staffing Association, VP of Government Affairs
Toby will provide an overview of the Economic Forecast for the Staffing Industry and Legal Issues facing the Staffing Industry in 2026

	9:05am – 9:55am
	Economic Forecast for America including Labor Market Updates
John Silvia, ASGroup Economist

	10:00am – 11:00am
	What Happened in 2025 and Member Forecasts for 2026?
A round table overview of Sharing Your Company Story. Members give a brief history of their company and what sales revenue achieved either in % growth in sales and or total sales $$. Talk about GM dollars per hour average and/GM % overall by vertical if more than one vertical in your company.


	11:05am –11:55am
	TBD
Martin Borosko, Managing Partner, Becker Legal and ASGroup General Counsel


	12:00pm – 12:55pm
	Buffet Lunch: Annual Meeting – Board Elections, Bylaws and More 
(Significant Others Welcome)
· 2026 Board Slate for Membership Approval
· 2026 Bylaws – aka Standards & Expectations
· 2026 MasterMind Groups Update- New Leaders, New MasterMind Groups
· 2026 Meeting Locations, Membership Status | Affiliate Industry Partners

	1:00pm – 1:55pm
	ASGroup Benchmarking vs. The Staffing Industry
Presented by; Michael Napolitano and Anthony Nunez, Citrin Cooperman
ASGroup Survey Results Overview for fiscal year 2025. 
Results Overview– Presented by ASGroup Affiliated Industry Partner, Citron Cooperman. Citron will add “significant take-home value” by offering key metrics from their clients from 2025 Financials as well as summarizing the ASGroup survey results.
This survey was created by our Financial MasterMind Group. It was designed to focus on what is important to Staffing Company Owners. It was designed to be a simple one-page survey that is easy to complete and yet captures key metrics and KPI’s.

	1:35pm – 3:50pm
	EXECUTIVE ROUNDTABLE – CHALLENGES & OPPORTUNITIES 
Your Topics Submitted for Discussion – Facilitated by our ASGroup World Class Facilitator, Scott Fiore, TriStarr Staffing

	4:30pm – 8:00pm
	SOCIAL OUTING – Clearwater StarShip Dinner Cruise

	Friday, February 27, 2026

	8:00am – 8:55am
	Breakfast Buffet (Significant Others Welcome)


	9:00am – 9:30am
	ADP Tax Credits 
Join Tom Spiess, ADP Tax Credits, as he provides a legislative update and ADP’s industry-leading tax credit operation. 

	9:35am – 10:30am
	Keynote Session- “Breaking Through in 2026”
Presentation by Mike Cleland, Charted Path
Mike co-authored the book Breaking Through with Staffing Industry Analysts. His discussion will encompass the key denominators in the fastest growing staffing companies.  Learn what you might do to get on a faster route to growth in 2026.

	10:35am – 12:00pm
	Boardroom Round Table: Tackling Today’s Most Important Issues
A very effective ASGroup Session to use the expertise of our owners to work through your top issues or opportunities. In this meeting, members tackle their biggest challenges and opportunities, vet ideas, test assumptions, and uncover their blind spots. Essentially, they help one another make better decisions that lead to better results. Below are 3 as a starting point prior to member presented.
Members will be asked to submit their top issues prior to the meeting.
Top issues will be listed for members to provide feedback and solutions.

	12:00pm – 1:00pm
	Buffet Lunch and Learn
(Significant Others Welcome)
New ASGroup Member Presentations about their business- TBD

	1:00pm – 3:00pm
	Boardroom Roundtable: Tackling Today’s Most Important Issues (continued)
Continuation as needed from the 10am Session

	CONCLUSION OF ASGROUP MEETINGS
Upcoming Meetings
2026 – May 12-15: Nashville, TN    November 3-6 – Scottsdale, AZ
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